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Ansaldo STS in brief

Ansaldo STS* designs, builds, installs and operates
signalling systems and components as well as integrated
solutions for transportation, and the operation and control of
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1. In this document, “Ansaldo STS” and “Group” refer to all companies included in the 2014 consolidation scope, while Ansaldo STS S.p.A. refers
to the Parent.
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Training and development

Knowledge sharing, skill development, effective talent
path management and leadership training are all
crucial to Ansaldo STS’ efficient operation and ongoing
competitiveness. The company’s integrated human
resource development model aims to develop each
Ansaldo STS employee for the individual’s benefit and
that of the broader business.

As part of the people and development process (PDP),
managers and their employees meet at least once
each year to clarify performance objectives, review
performance and results, and determine required
development, personal aspirations and career plans.
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There are three levels of responsibility for learning and
development within Ansaldo STS Australia:

¢ Executives are responsible for establishing employee
competency and checking training needs for each
member of their work group. Training needs are
identified during employee performance reviews;
Employees are encouraged to actively seek formal
and informal training opportunities;

The Ansaldo STS Academy offers advice on training
courses and information on aspects in connection
with development and learning. It also coordinates,
monitors and assesses training offers.

To ensure a tailored training approach, managers
conduct an annual learning needs analysis for each

of their staff members. The results are reviewed,
researched and resourced by the Ansaldo STS Academy.
Employees receive further support through the global
online learning site (available on the Intranet) through
which additional training courses can be requested and
completed.

In 2014 the Academy provided a total of 154 tailored
training offerings to Australian staff in areas ranging
from leadership, workplace culture, safety management,
signalling and systems technologies, to a range of
software and skills-based learnings.
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Remuneration and incentives

Remuneration and incentives at Ansaldo STS Australia are

maintained in accordance with the market and regulated by

national employment standards (NES) relating to minimum
wages, work hours and general terms of employment.

Employees whose work is assessed using the global
job system and who receive Hay grades of under

12 are remunerated in line with the national labour
agreement. This agreement, which was ratified by
the Italian labour court, provides for annual wage
adjustments when they are negotiated (currently 4%).

In the second half of 2012, a new company agreement
(2013-2015) was negotiated with the trade unions.
This agreement will introduce a new remuneration and
classification system based on abilities and in line with
the master agreement for national industry. In addition
to that provided for by the agreement, remuneration will
be increased on the basis of individual performance
defined in the annual revision process.

In 2014 Ansaldo STS was engaged in the
design and delivery of signalling systems
for passenger rail networks on both the east
and west coasts of Australia.

People Care

At Ansaldo STS, “People Care” covers the well-being of all employees, both as
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professionals and as individuals. Our ability to create an environment where
competent, high-performing staff are happy, challenged and satisfied is a
critical factor in delivering our “People Care” strategy.

Employee survey
Finmeccanica’s new Have Your
Say survey, developed with input
from employees from all Group
companies, was launched in 2014
and replaced Ansaldo STS’ annual
employee survey.

Approximately 49% of Ansaldo STS
Australia employees participated
in the survey compared with 60%
in the previous year. The need for
management styles that motivate,
increased operational efficiency
and speed of decision-making
processes were among several
issues highlighted and which are
currently being addressed.

To gain further insight into employee
satisfaction and motivational aspects
of the workplace, Ansaldo STS
Australia invites those employees who
resign from the company to complete
an employee separation survey. In
2014 the key reasons employees
gave for seeking employment with
another company were:
* Dissatisfaction with workload
e Lack of career progression
* Dissatisfaction with the organisation
e Lack of recognition and
appreciation.

The company has been working
steadily to address these
important issues.

Employee awards and
recognition

Ansaldo STS Australia rewards
employees for their ongoing efforts
and loyalty through its annual Night
of Stars loyalty awards programme
which recognises employees who
have worked with Ansaldo STS

for five or more years. In 2014,

a total of 45 employees were
recognised for their contribution to
the company.

Each year Ansaldo STS Australia
employees receive two additional
days paid holiday — called

Ansaldo Days. One Ansaldo Day

is an additional holiday during the
Christmas season and the other is
determined by local administration on
the basis of business requirements.

Workplace culture

In 2014 an online version of the

new employee induction training
programme was launched. Now,
newly-appointed employees can
complete the module-based training
programme and learn about the
company, its people and Ansaldo STS
Australia’s workplace culture prior to
their first day at work.

During the year all Ansaldo STS
Australia employees were asked

to complete a feedback survey on
preferred team building activities

for a new programme under
development by HR to strengthen
relations across interdepartmental
teams and to promote the company’s
values of customer focus, innovation
and excellence, people, team spirit
and integrity.

To support the launch of the CEO’s
From Values 2 Actions programme,
special events were held at offices
in Perth and Brisbane. Employees
participated in V2A presentations
conducted by the CEO and V2A
banners are highly visible at all
Ansaldo STS Australia offices.

Each Ansaldo STS Australia
employee now belongs to one of
five ‘Values Teams’ which is a
foundation initiative of a broader
staff participation programme
launched by HR in 2014 in response
to employee feedback for the need
to strengthen relations hips between
interdepartmental teams.

All Ansaldo STS Australia employees
were asked for their opinions

and preferences with regard to
participation in social, sporting and
special interest activities. These
results have been collated, and plans
are in place to develop a series of
challenges involving each of the
Values Teams.

Health and wellbeing
Ansaldo STS Australia encourages
everyone to contribute to
protecting their health in

the workplace. In 2014, flu
vaccinations were offered again
at no charge to employees.

The Employee Assistance Plan
continued to offer all employees
and their closest family members
free access to counselling
services.

Financial security

Salary continuance insurance is
available free to all permanent
Australian employees who work
more than 15 hours per week,
should they be unable to work due
to illness or injury.

Pension

In accordance with legislative
requirements in Australia, Ansaldo
STS makes employer contributions
to complying superannuation

funds of which our employees are
members. All employees are entitled
to choose their preferred complying
fund. Should they choose to join our
company-nominated superannuation
fund Asgard, they also have the
opportunity to education and advice
provided free of charge by our
external provider.
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For information about Ansaldo STS Sustainability,
please contact:

Registered Office: Via Paolo Mantovani, 5
16151 Genova - ltalia

E-mail: andrea.razeto@ansaldo-sts.com

External Communication Department:
Tel. no. +39 010 655 2068 - Fax no. +39 010 655 2055

P Ansaldo STS External Communication Dept.

Ansaldo STS 2014 Corporate Responsibility Report
is available at:
www.ansaldo-sts.com
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